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Agenda

» Present an overview of the goals of mission of iCéih
Documentation Improvement (CDI) Programs

*Discuss the importance of clinical documentatioRlysician
Practices within the Inpatient and Office Settings

*Discuss and overview of Compliance requirement€l\s
regarding the documentation of Severity-of-llinassl Medical
Necessity within the medical record

*Discussion of how CDI can proactively prepare ptigsi practices
for Recovery Audit Contractors (RAC) and Medicare
Administrative Contractor (MAC) audits.

eImproving effectiveness of CDI Programs with supmér
Physician Advisors.
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Clearer Picture of

Better ; ;
. Patient’s Severity of
Documentation liness
Improved
Reimbursement Better Coding for
representing TRUE Facilities &
acuity and resources Physicians

utilized per case
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Outpatient observation status (OOS) is for:

1. Evaluating a patient for possible inpatient
admission;

2. Treating patients expected to be stabilized and
released in 24 hours;

3. Extended recovery following a complication of an
outpatient procedure (abnormal postoperative
bleeding, poor pain control, intractable vomiting,
delayed recovery from anesthesia).

Documentation must explicitly support the reason fo r
observation
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A physician's order must lveritten prior to
initiation of observation servicesas
documented by a dated and timed order in

the patient's medical record. An order may
not be back-dated.
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Take these steps to ensure Compliance with
Condition Code 44:

*A Utilization Review (UR) committee (i.e., two arore practitioners)
must carry out the determination if admission cdtéas been met, ong
the question of appropriateness of inpatient adondsas been raised K
CDI/UR/Case Mqt.
*At least two members of the committee must beatsadf medicine or
osteopathy. The following individuals do not hakie awthority to
change a patient’s status from inpatient to outpdti
- Case managers.
- Other types of utilization management staff memipdrs are not
licensed practitioners permitted by the state toiagatients to a
hospital.
- Doctors of medicine or osteopathy who do not haeeatuthority to
change a patient’s status from inpatient to outpdti
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Compliance with Condition Code 44 (cont):
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- Two members of the UR committee must determine méredn
admission or continued stay is medically neces$amg member
of the UR committee may make this decision only nvtie
practitioner(s) responsible for the patient’s agitber concurs with
the determination or fails to present his or hemd when afforded
thCPpportunity to do so.
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Compliance with Condition Code 44 (cont):
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The Role of the Physician Advisor
Regarding Clinical Documentation
Improvement & Medical Necessity

» Educator with the Medical Staff
* Negotiator with the Medical Staff

* Liaison between 3rd Party Payers and the
Medical Staff in communicating efficient and cost-
effective medical practice

» Supporting the Documentation Improvement &
Utilization Review functions
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Physician Advisors as a Support System for
CDI Specialists

CDI (and UR) personnel initially handle the medlieeord reviews., with complicated or
difficult cases being referred to a Physician Advifor decisions.

As the complexity of cases under review contintoegrow and new medical technology is
added, there is an increasing demand for fair aglfimformed decisions regarding the
similarities and differences between tiractice of medicinand thedocumentatiorof the
practice of medicine..

The Physician Advisor must have sound knowledge of:
» The appropriate length of stay for a given diagaasiprocedure, and
« Complications that may warrant an addition to thigdl length-of-stay assignment.

The physician advisor's role, in part, becomesdhéihal decision-maker in evaluating
« Appropriateness of admission,

« Judging the efficiency of services in terms of lesfecare and place of service, and
« Seeking appropriate care alternatives for selegatignts.
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The Combined Role of Clinical Documentation Improve  ment
And
Physician Advisor

Compliance

Medical Timing/Sequences

Quality of Care Appropriateness of Services
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Thank You

Betty B. Bibbins, MD, CHC, C-CDI, CPEHR, CPHIT
President & Chief Medical Officer
DocuComp LLC
www.DocuCompLLC.com
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http://www.cms.hhs.gov/ContractorLearningResources/

downloads/JA0622.pdf

The above link goes to: Related MLN Matters Article #: SE0622

Date Posted: April 4, 2006
Related CR #: 3444

Clarification of Medicare Payment Policy When Inpatient Admission Is Determined
Not To Be Medically Necessary, Including the Use of Condition Code 44: “Inpatient

Admission Changed to Outpatient”

Developing an in-house physician advisor program - utilization management

companies supported by teams of physician advisors, by Grant D. Lawless & Dorothy

B. Holt; Physician Executive, May-June, 1991

888-580-8373 | www.hcca-info.org




